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B U I L D  M O T H E R S ,  B U I L D  T H E  W O R L D

Our Target Market 

        Build Mothers, Build the World is a Wyoming Nonprofit Corporation (pending 501(c)(3)

approval), which believes that by elevating mothers, through access to post secondary

education, they can then elevate their families and their communities.  We will do this by utilizing

a two generational approach.  "Two-generation programs seek to integrate parent-focused

service provision with high-quality child-focused programming. Research shows significant

success when organizations confront

 the complex needs of families living in poverty 

utilizing two-generation strategies" (National 

Assembly). Women play a critical role in breaking

 this cycle of poverty and in developing our job 

force and local economies.

        In Wyoming alone, in 2014, 19,845 

households were headed by women.  In addition, 

women make up approximately 45% of the 

Wyoming job force.  Even though women play

 such a critical role in Wyoming's economy 

there is still a large discrepancy in the wages paid to women versus men. While the difference in 

earnings between men and women is discouraging, we do see that the wage gap generally

decreases with increasing education, indicating the critical role that educational attainment

plays in leveling the field for wage equity in Wyoming. 

       "As educational levels of householders increase, income inadequacy rates decrease

dramatically: rates decline from 46% for those lacking a high school degree, to 24% for those

with a high school degree, to 23% for those with some college/post-secondary training, to 12% of

those with a four-year college degree or more" (Gender Wage Gap). It goes on to explain,

"Women with a bachelor’s degree earn on average $38,312 compared to men who earn on

average $43,740 with a high school diploma and $54,710 with a bachelor’s degree."

     According to the Wyoming Women's Foundation's Self-Sufficiency Report, a young family

typically spends over 50% of their monthly budget on rent and daycare costs. According to the

Casper Star Tribune the average cost of Daycare through the entire state is $500 a month,

whereas the Laramie county average is $650 a month. "The cost of sending a preschool age

child to day care in Wyoming exceeds the cost of sending a student to college in the state"       

       In a self administered survey completed in November, we received 115 complete responses.

The survey provided us with a very wide range of participants. The respondents were ages 18-

70, 70% women, 85% currently living in Wyoming, and of those, 89% in Albany or Laramie 



County. It further validated the connections 

between sex, education, and income or financial 

security. It also showed us that on the UW and   

 LCCC Campuses there is a high need for our       

services.  94% of those surveyed with some        

or no college strive to one day receive a              

bachelors degree or higher. Additionally, 53% of 

current college students struggle to meet their    

financial requirements, even with 75% of             

respondents already receiving some sort of        

financial assistance.                                               

                Overall, we find that "Decreased earnings 

affect the ability of a woman and her family to   

make decisions regarding career changes, child care, the pursuit of additional education or

training, and the ability to leave an abusive relationship" (Gender Wage Gap Report).  The

proven best ways that we can help these women is by breaking down the barriers, of rent and

daycare cost, to provide them the opportunity to receive post-secondary education.
 

Our Services
 

          Build Mothers, Build the World will break down these barriers.  Our programs will include

scholarships for rent and daycare, tuition, and opportunities for skill development and career

readiness.  Our Elevate 307 Scholarship will aid in the costs of daycare or rent at $500 per

month for the semester and will be paid directly to the providers. In order to be eligible for this

program a mother will need to be attending UW or LCCC. These mothers can have any marital

status as long as their household is living under the self sufficiency standard.  The applications

for this scholarship will be reviewed by our board scholarship committee team. 

         Recipients will also attend life and career development courses once a month as part of

the Elevate 307 program. We will be partnering with local businesses and individuals to sponsor

and teach these courses.  We found in our survey that the top 5 courses of interest are:

financial management, professional development, communication and conflict resolution, goal

setting, and stress management.  We will also be providing participants with the information for

other local resources in areas such as  trauma support, scholarship and grant applications, and

federal assistance programs such as WICC and DFS Childcare Assistance.  These courses will

also allow us to bring the women in our program together to create a community of

camaraderie.  This community of support and like minded women will be a huge asset as being

a non-traditional student and mother can be an incredibly isolating experience.

          We also hope to work with these women to create sustainability after they graduate. We

will assist BMBW participants with resume and cover letter building. They will also have the  



 opportunity for guided community involvement, in which we hope to get them connected to
leaders and businesses in the community that may be potential employers. As they reach their
senior year we will assist them in job searches and with other potential issues they may have
regarding career exploration.
 

Strategic Plan
 

        Build Mothers, Build the World's mission is to empower Wyoming women through access to
post secondary education, break the cycle of poverty in our families, and promote economic
development across Wyoming through career placement and development.  In order to achieve
this we have set a strategic plan which includes building community relationships to create
referral partnerships, partnering with local businesses to initiate workforce development and
local career opportunities, creating a presence on the local campuses for both LCCC and UW,
and providing financial, emotional, and mental support for mothers in Laramie and Albany
counties.  We have already begun implementing pieces of this strategic plan.
         The best form of marketing, is Word of Mouth.  If we initiate conversations within the
community, we will begin initiating movement.  Kyrie alone has tracked her interactions and has
engaged with 34 people since November 5th, regarding our organization.  This has resulted in
multiple referral partnerships including partnerships with CLIMB Wyoming, the Cathedral
Home's Extended Families Program, and the Better Business Bureau. 
        In addition,  we have created 
conversations with the Ellbogen 
Foundation, the Wyoming Women's 
Foundation, Zonta, the ENGAGE/
ENDOW state program, the Wyoming/
Montana Safety Council, the UW 
College of Business, city and state 
officials, and leaders of many local 
businesses.  Some of these businesses include Blue Cross Blue Shield, Jonah Bank, and Markle
Finance.  We are working to develop these relationships into potential grant, and sponsorship
opportunities for funding of our programs. 
        Build Mothers, Build the World has also partnered up with the University of Wyoming
Foundation to create a scholarship for mothers on campus. Through this partnership with the
Foundation we are creating a presence on campus and reaching a greater audience of women
who we otherwise would not meet.  We participated in Giving Day on December 2nd to initiate
this tuition scholarship and exceeded our expectation by raising $1100.  We are also working to
create a presence on the LCCC campuses by working with their Workforce Development
Coordinator.  
        

Competition and Revenue Development
 

          CLIMB is a similar program to BMBW, but serves a different market, which is why we are   



becoming referral partners for each other.  CLIMB is an amazing group, but they are only able
to serve single mothers and work for self sufficiency through job/vocational training, not
traditional education. While this often works as a "quick fix" for single mothers, they have 
 found that after reaching a  better  position, they come back for assistance in going to college.                   

        There are also federal assistance programs         
available to help families such as WICC, CHA and DFS, 
but these are short term solutions that are complicated 
to navigate, and only serve those under the federal      
poverty level. While we will assist our mothers in            
utilizing these programs, we do not believe that they     
alone will allow families the financial freedom for           
mothers to attend school and become self                       
sufficient in the long term.                                                 

          The most similar program nearby is Project Self 
Sufficiency out of Fort Collins. They are an incredibly 

successful organization that began in 1985.  They only serve single parents but follow a similar
program to ours.  In 2018 they served over 140 families, resulting in 19 parents earning degrees,
certifications, or GED's and increasing their incomes, on average, by $25,953.  Between 2015
and 2018 Project Self Sufficiency's total revenues grew from $1,206,059 to $2,422,725.     
           While we do not assume to be a multi million dollar organization just yet, we do believe
that there is a large enough need in Albany and Laramie counties to sustain our program. 
 89% of those surveyed stated that they would be in favor of one or more of the benefits are
programs are looking to offer. One respondent stated, "I think it would be incredibly beneficial.
Most of parenting usually falls on mothers and we want to be able to advance our careers as
well as be good mothers. I would go more if I had assistance in paying for daycare for my
kiddos." In our projected budget we see starting between $15,000- $25,000 in 2020 and
expanding by approximately $10,000 each year after that for the next 3 years. We will
generate a revenue through multiple streams of state and foundation grants, corporate
sponsorship, and individual contributions.  During that time we will serve Albany and Laramie
counties (because they are the highest need), but we do eventually see an expansion across
the state.
 

Management and Experience
                                 

        Our management team is led by our Board President and Executive Director,  Kyrie
Blaney.  Kyrie has been integrated into the Wyoming Nonprofit community for many years.  She
has experience in grant writing for a local children's museum, served on the board for Susan G
Komen Wyoming until its dissolution, and currently works as an Ethics Scholar for the Better
Business Bureau and a Revenue Development Manager for the UW Alumni Foundation.  She is
also completing her Bachelors in Business Marketing in Spring 2020, and currently serves on
the University of Wyoming Foundation's Student Philanthropy Board.  In addition to all this,  she
is also a wife and mother to two year old Harrison.
         



Citations
“The Self-Sufficiency Standard for WY 2016.” Wyoming Women's Foundation, 2016,
wywf.org/economic-self-sufficiency-study/.
“Gender Wage Gap.” Wyoming Women's Foundation, 2016, wywf.org/status-of-wy-working-
women/.
Associated Press. “Cost of Child Care in Wyoming Exceeds Cost of College Tuition .” Casper Star
Tribune, 2006, trib.com/news/state-and-regional/cost-of-child-care-in-wyoming-exceeds-cost-of-
colleg e/article_f8cc1c21-aa9f-5b57-92f1-0b5455bd90fa.html.
“Breaking the Cycle of Poverty in Young Families.” National Human Services Assembly, 2015,
www.nationalassembly.org/wp-
content/uploads/2018/05/BreakingTheCycleOfPovertyInYoungFamilies_FullReport_April2015.pdf.
“Reports.” Bring the Power, Project Self Sufficiency, bringthepower.org/reports/.

            On our board we also have  Treasurer, Dilnoza Khasilova and Secretary, Abby Lozano.
Abby is a Wyoming native, and a 13 year 
Laramie resident.  She first moved to Laramie as a 
single mother in search of a bachelor’s degree in 
early 2007. She graduated from the University of 
Wyoming with a Bachelors in Business Administration
 in 2009 and in 2018 with a Master’s in Education.  
Abby currently works for the International Students 
and Scholars office doing programming with students.  This allows her to outreach with many
nontraditional students.  Abby also volunteers around the community in her spare time including
currently serving as the Board President for Laramie Enduro. She has three children, ages 13,
10, and 9, and her husband is also employed at the University.
        Dilnoza is a mom of two cowgirls, graduate student, and active member of the Wyoming
community.  She is a Ph.D. Candidate in Literacy Studies, in the College of Education, at the
University of Wyoming. Dilnoza is a Founder and Curriculum Coordinator of the World
Language and Culture Program at UW.  Coming from a multicultural and diverse educational
background, Dilnoza holds a Bachelor's degree in Linguistics from Smolensk University for
Humanities in Russia,and a degree in Master's in Curriculum and Instruction with a
concentration in English as a Second Language. She carried out her teacher student exchanges
on teaching English as Foreign and Second Language in Hagen and Dortmund, Germany.  In
addition, as part of her service, she serves as President of the Central Asian Students
Association (CASA).
       In addition to our board, we have also enlisted the help of the UW Law Curriculum Class,
and the Wyoming Technology Business Center.  We were fortunate to have two law students,
Carl and Nolan,  who were able to work with us through all our business filings. They were an
incredible asset to our team and will hopefully be able to assist us this Spring with the creation
of some of our contracts.  The WTBC has assisted BMBW through the entire business process,
and created some incredible networking opportunities.  Build Mothers, Build the World now
shares their co working space. 


